
Our Services

- Identiöcation of patient 
  catchment areas

- Mix of services at Tertiary 
  and Secondary care levels

- Competition analysis and 
  Satisfaction with current 
    providers

- Challenges and drivers to a 
  new facility in the Area

MARKET SURVEY &
FEASIBILITY STUDIES

- NABH Compliant Layout,  
  Space & Functional Planning

- Detailed Architecture & 
  Structural Design

- MEP & HVAC Design & 
  Planning

-- OT, CSSD & ICU Layout & 
  Design

- Project report preparation

- Work closely with the Planners,  
   Designers, Equipment 
   Specialists and Commissioning 
   experts

- Ensure an integrated approach 
      and timely completion from 
   concept to commissioning 
   stage

HOSPITAL PLANNING
& ARCHITECTURE

- Developing list with budget 
   for all Equipments

- Room Layout & Space 
  Planning Requirements

- Equipment Selection & 
  Procurement

-- Equipment Installation & 
  Commissioning

EQUIPMENT PLANNING 
& FACILITATION

PROJECT MANAGEMENT
SERVICES



You Dream, We Create
Our Team of Hospital Managers, Quality Experts, Planners, 
Engineers and Architects will ensure the Hospitals we establish for you are:

Green Hospitals are Environment Friendly, utilizing natural resources in 
an efficient manner, which also enhances patient well-being. We help 
design Hospitals to be ‘Green’ from planning stage itself and then 
through the detailed architecture and construction stages. Designed 
right, Green Hospitals not only save on major costs like on Energy and 
Water, they help faster patient recovery, through better use of day light.

Green - Environment Friendly, Energy Efficient

Patient FriendlyOur designs will help your Hospital be perceived as one passionately 
and meticulously focused on meeting the needs of your Patients, their 
Families, Guests and your Staff. We ensure the Space requirements, 
right from how much area to be provided for proper ventilation and 
privacy, Facility requirements like infection control, patient safety 
alarm systems , fall prevention measures, ramps & toilets for physically 
challenged people, Amenities & services like playroom for children, 
CCCCTV cameras , a prayer hall for patients and their relatives etc.

Lean & SmartDesigning for Lean and Smart Hospitals is to ensure we do not build 
even one extra square foot of space that does not add value for the 
PPatient. The services are organized in a streamlined manner so that the 
patient waiting time between adjacent process is minimum and all 
process delays are removed. The patient and staff movement between 
processes is also minimized so that overall patient experience in the 
hospital is made pleasant and timely. The patient pays only for the value 
of services provided and not for the inefficiency of non-value activities.

Our Organisation is India’s pioneering and largest Hospital Accreditation 
Advisory Group. Our Team of Quality Professionals, Hospital Planners, 
Designers and Architects will ensure that the requirements of the  
National Accreditation Board of Hospitals and Healthcare Providers 
(NABH) and the Joint Commission International (JCI) are fully met, right 
from the design stage of the Project.

Accreditation compliant – NABH & JCI

Projects Under Execution
� Meridian Hospital, 300 Beds, Chennai (All Services)
� ANBU Hospital, 100 Beds, Dharmapuri (All Services)
� Padmabati Devi Hospital, 500 Beds, Jamshedpur (All Services) 
� ZOHO Hospital, 200 Beds, Chennai (All Services) 
� Madras Medical Mission (MMM), 300 Beds, Chennai (OT Renovation – 11 Nos)
� Asirvatham Hospital, New Block - 50 Beds, Madurai (Planning & Design)
�� Sugam Hospital, 60 Beds, Chennai (Renovation. Layout Design, incl Interiors)
� Frontier Lifeline Hospital, 100 Beds, Chennai (Renovation. Design, incl Interiors)

� Advanced Cosmetology Surgical Centre, Chennai (Feasibility Study, Proj Report) 
� BS Sahney Hospital, 45 Beds, Coonoor (Feasibility Study & Project Report) 
� Dr Prasad’s Ortho Hospital, 40 Beds, Khammam (All Services)
� JPRAS Hospital, 40 Beds, Hyderabad (Internal Layout, Design & NABH)
� Punya Hospital, New Block 45 Beds, Bangalore (Internal Layout, Design & NABH)
� Sankara Nethralaya, New Centre on OMR – Chennai (Feasibility Study)
�� Equitas Bank Hospital, CSR with TATA Memorial, 100 Beds, Chennai (Equipment Planning) 
� SM Memorial, New Hospital, 25 Beds, Singaperumal Koil (All Services)
� NAAM Hospital, 100 Beds, Salem (Feasibility Study & Project Report) 



ACME Consulting
Our Flagship Company

ACME assists medium to large Healthcare Organization to successfully strive for this highest Healthcare  Quality 
Standard developed by the Quality  Council of India on par with International Accreditations.

NABH for Hospitals, Clinics, Blood Banks, Imaging Centres, Dental Clinics &
Ayurveda Hospitals

India’s Largest Health Care Quality Advisory Services Group.

Consultants for: 

Other Divisions:

The new Hospital Quality Pre-Accreditation Entry Level Standards from NABH is for smaller hospitals who önd full 
NABH difficult. It is made mandatory today by Insurance Regulator IRDA for Private Insurers and Government 
Agencies. 

NABH Entry Level Standards for Hospitals (’SILVER’ Certiöcate of AB-PM-JAY)

Labs providing various test services covering Haematology, Clinical Bio-Chemistry, Clinical Pathology, Microbiology, 
Histopathology, Cytopathology, Genetics, etc can aspire to get accredited under ISO/IEC/15189:2012 Standards.

NABL Standards for Labs

Assist Large Hospitals, mostly NABH Accredited, for the prestigious Joint Commission International (JCI) 
Accreditation.

JCI Accreditation for Hospitals

These standards from QCI assure the very basic Healthcare Services with emphasis on patient safety, hygienic 
& clean environment. They are minimum requirements needed to get empaneled under AB-PM-JAY Scheme.

BRONZE Certiöcation under AB-PM-JAY

Patient Satisfaction Surveys are 
recommended by NBQP & QCI to 
measure the success of implementation of 
NABH. ACME PULSE is the only 
approved model by QCI for this purpose.

ACME PULSE – Third Party, Independent 
Patient Satisfaction Surveys

ACME STARS is a service designed and 
developed to speciöcally address the growing 
need for professionally qualiöed and skilled 
staff in the Healthcare sector. 

ACME STARS – Hospital Staff Training & 
Recruitment Solutions

An ACME initiative to popularize Accredited 
Hospitals & Labs among the people, as the 
Best Quality & Safest in India. 

QUALITY HEALTH – Online Healthcare 
Portal of NABH Hospitals & NABL Labs

• BG Menon, Managing Director

• C S Ramakrishnan, Chief Executive Officer

• Suresh Shenoy, Senior Vice President 

• B.H. Balaji, General Manager

• Sneha Chorge, Regional Head - Western India

• Suma Menon, Head - Admin & HR

•• Eranna C, Manager - Quality Consulting Services

• R. Venkatanathan, Senior Manager

• Shweta Menon, Architect & Hospital Planner

Senior Team Members
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Call us anytime at our Toll free Number 1800-425-2340 
for a response to your query within 24 hours

Nos. 4 & 5, 6th Floor, Alsa Towers,
186, Poonamallee High Road, Kilpauk,
Chennai - 600 010. Tamil Nadu 

Phone: + 91 - 44 - 2642 6703 - 08 (6 Lines)
Email: contact@acmeconsulting.in
Contact Person: Mr. Suresh Shenoy, Sr. VP
MMobile: +91 97104 01761
Website: http://www.acmehospitalprojects.com

HEAD OFFICE
TAMIL NADU & KERALA
Chennai

REGIONAL OFFICES

Bengaluru 
Contact Person: Mr. B.H. Balaji
Email:  balaji.acmebalaji9@gmail.com
Mobile:  +91 94488 84514

KARNATAKA, ANDHRA PRADESH & TELANGANA

Pune
Contact Person:  Ms. Sneha Chorge
Email:  snehac.acme@gmail.com
Mobile:  +91 98207 77594

WESTERN REGION

Patna
Contact Person:  Mr. Prithvi Raj
Email:  prithvi.acmeconsulting@gmail.com
Mobile:  +91 84343 00605

EASTERN REGION

Lucknow
Contact Person:  Mr. Abhishek Pathak
Email:  acme.abhishek1@gmail.com
Mobile:  +91 94547 70458

NORTHERN REGION


